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Meeting Objectives

ÅShare preliminary results market and 
feasibility assessment

ÅDiscuss results

ÅDiscuss strategies for moving forward

ÅCommunity center

ÅSports fields



What this project is about

ÅParks Master Plan last updated in 2000

ÅParks Acquisition Plan completed in January 
2002

ÅThis project includes :

1. An update  of selected chapters of the Park 
Master Plan and Park Acquisition Plan, and

2. A preliminary feasibility assessment of a 
community center/sports field complex



Approach

ÅMarket analysis

ÅSupply

ÅDemand

ÅFeasibility 
assessment

ÅFacility concept

ÅCost estimates

ÅRevenue estimates

ÅFinancial feasibility



Comparables

ÅEast Portland

ÅSW Portland

ÅFederal Way, WA

ÅSherwood YMCA

ÅLincoln City



Size of comparable facilities

ÅFacilities range from 45,000 to 65,000 sq. ft.

ÅSites range from 5 to 10 acres

Name Square Feet Site Size (acres)

East Portland CC 45,000 5.7

Federal Way CC 72,000 10

Lincoln City CC 65,000 3

Sherwood YMCA 55,000 5

Southwest Portland CC 48,000 Not available

Average 57,000 5.9



Capital costs
ÅLots of variability

ÅDifficult to compare due to time and unique 
characteristics of facilities

ÅCurrent costs range from $300/sf and up

Name Original Cost Adjusted Cost1 Cost per Sq. Ft. Year Built

East Portland CC
$4,500,000 (1998), 

$9,500,000 (2009)
$15,454,714 $343 1998/2009

Federal Way CC $20,500,000 $21,325,664 $296 2007

Lincoln City CC
$1,800,000 (1979), 

$2,200,000 (2004)
$7,859,801 $121 1979/2004

Sherwood YMCA Not available Not available Not available 1998

Southwest Portland CC $9,500,000 $12,299,420 $256 1999

Average $12,000,000 $14,234,900 $254 -



Visitation

ÅAgain, lots of variabilityɂboth in the market 
area definitions and in visitation

Name Market Area Visitation (2008) Visitation (per capita)

East Portland CC 320,000 253,500 0.8

Federal Way CC 83,000 Not Available Not Available

Lincoln City CC 10,000 81,000 8.1

Sherwood YMCA 16,000 288,000 18.0

Southwest Portland CC 150,000 432,000 2.9

Average 115,800 263,625 7.4



Operating costs

ÅLots of variability; it was not always clear 
what costs were being measured

ÅOperating costs averaged about $50/sf

Name
Operating Costs 

(2008)

Operating Costs 

per Sq. Ft.

East Portland CC $2,481,635 $55

Federal Way CC Not available Not available

Lincoln City CC $965,000 $15

Sherwood YMCA $2,600,000 $47

Southwest Portland CC $3,617,575 $75

Average $2,416,053 $48



Employment

ÅNot a lot of variability on full-time 
employment: average of 10

ÅLots of variability on part-time employment; 
this is a reflection of programming
Name Full-time Part-time

East Portland CC 8 Not available

Federal Way CC Not available Not available

Lincoln City CC 16 16

Sherwood YMCA 8 175

Southwest Portland CC 9 250

Average 10 147



Revenue and cost recovery

ÅBetter data on revenues

ïAvg. revenue: $1.6 M

ïAvg. revenue/visit: $6

ïAvg. cost recovery: 64%

Name Revenue (2008) Per Visit Revenue Cost Recovery (2008)

East Portland CC $1,422,595 $6 57%

Federal Way CC Not available Not available Not available

Lincoln City CC $380,000 $5 39%

Sherwood YMCA $2,600,000 $9 100%

Southwest Portland CC $2,105,808 $5 58%

Average $1,627,101 $6 64%



Outline of Findings

ÅDesign Program

ÅBuilding Cost

ÅVisitation

ÅRevenue

ÅExpenses

ÅCost Recovery

ÅImplications



Core assumptions

Canby Community Center will:

ÅPerform like comparable facilities

ÅAdhere to preliminary design program

ÅBe well-managed and well-maintained

ÅBe on a site that is accessible

ÅProvide a range of programming that is 
attractive to residents
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